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An ideal board works like a symphony (derived from
the Greek word for “harmonious composition or
arrangement”), where the individual musicians have
great talent, but the orchestra produces a collective
sound that is extraordinary. This article provides a brief
review of the circumstances under which that sound
might be achieved.
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A new board starts off as a group of individually
talented participants. With the right skills, the best mix
of talent and a good conductor, the players learn to
synchronize their contributions. The result is what we’re
looking for from the board: enhanced decision-making
and exceptional oversight of the organization.
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